Surrey Public Library Board Regular Meeting
January 23, 2020 at 7:00 p.m.
Surrey Libraries – City Centre Branch (Room 405)
10350 University Drive
Surrey, B.C.
AGENDA

PAGE

1. CALL TO ORDER
2. ADOPTION OF THE AGENDA
That the Library Board adopts the agenda for its regular meeting scheduled January 23, 2020.
3. TRUSTEE INTRODUCTIONS

(NAME, TIME ON BOARD, WHY INTERESTED IN VOLUNTEERING – 1 MINUTE MAX)

4. INAUGURAL MEETING BUSINESS
a. Election of the Chair for 2020
b. Election of the Vice-Chair for 2020
c. Expressions of interest for InterLINK Board Representative
(Inaugural meeting Feb 25, 5pm, Burnaby Public Library)

d. Expressions of interest for standing committees
5. CONSENT AGENDA
Note: Trustees may adopt in one motion all items appearing in the Consent agenda or, prior to
the vote, request an item be removed from the Consent agenda for discussion, voting in
opposition to a recommendation, or declaring a conflict of interest with an item.
Documents & Reports:
a) Approval of the minutes of the November 28, 2019 Regular Meeting of the Surrey
Public Library Board
b) Financial Statement for the period ending November 30, 2019
c) InterLINK Board Meeting Summary, December 3, 2019
Note: Financial statements for January 2020 with unaudited 2019 figures will be available
at the February 2020 meeting. Audited year-end financial statements will be available at
the April 2020 meeting.
Correspondence:
None
6. UNFINISHED BUSINESS
None

Our Mission: We connect people, spark curiosity, and inspire learning.

1-3
4
5-6

7. NEW BUSINESS
a)
2020 Board Development (att.)
b)
2020 DRAFT Board Objectives (att.)

7
8

8. INFORMATION ITEMS
a) InterLINK 2020 Provisional Budget (att.)
b) 2020 Library Budget – verbal update
c) Voice of the Customer Report: June-December 2019 (att.)
d) 2019-2023 Strategic Plan Summary Map - copies on table
e) 2020 Library Workplan/ Key Strategic Initiatives – copies on table
f) 2020 Board Meetings Calendar (att.)
g) 2020 Board Events Calendar (att.)
h) Board Procedures Manual – revised (att.)

9-15
16-22

23
24
25-75

Upcoming Events:
a)
January 24 │ 10 am │ Google IT Support Professional Certificate Program Graduation │ City
Centre – Room 120
b)
January 25 │ 11 am │ Surrey Libraries EXPO │Guildford Town Centre, Centre Court
c)
February 29 │ BC Library Trustees Association (BCLTA) Governance Workshop │ City Centre –
Room 405
9. AROUND THE TABLE
Trustees to share information on events they attended on behalf of the Library.
10. NEXT LIBRARY BOARD MEETING
February 27, 2020 at 7:00 pm Fleetwood Branch
11. MOTION TO MOVE IN CAMERA
The Board proposes a motion to move in camera, pursuant to Section 90 of the Community Charter,
specifically to discuss the chief librarian 2019 performance review.
12. ADJOURNMENT
Time allotted 90 minutes

Surrey Public Library Board Regular Meeting
November 28, 2019 at 5:30p.m.
Surrey Libraries – Strawberry Hill Branch
7399 – 122 Street
Surrey, B.C.
Present:
Regrets:
Staff:

Observing:

Trustees Chang, Cumming, Hearty, Herrmann, Hong, Kendler, Reid Sidhu,
Councillor Hundial
Trustees Down, Sahota, Uzama
Surinder Bhogal, Chief Librarian
Michael Ho, Director, Administrative Services
Seline Kutan, Director, Marketing and Communications
Melanie Reynolds, Administrative Coordinator
Sandra Cole, CUPE 402-02

MINUTES
1.

CALL TO ORDER
The November 28, 2019 Regular Meeting of the Surrey Public Library Board was called to
order at 5:30 p.m.

2.

ADOPTION OF THE AGENDA
MOTION: “That the Board adopts the amended agenda for its regular meeting scheduled
for November 28, 2019.”
Trustee Cumming moved and Councillor Hundial seconded
CARRIED

3.

CONSENT AGENDA
Documents & Reports:
a) Minutes of October 24, 2019 Regular Meeting of the Surrey Public Library Board
b) Financial Statement for the period ending October 31, 2019
Correspondence:
a) Thank you letter to MLA Rachna Singh
b) Access to E-Books Statement signed by Mayor McCallum
c) Congratulations to Federal MPs

Our Mission: We connect people, spark curiosity, and inspire learning.
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MOTION: “That the documents, reports and items be received for information.”
Trustee Herrmann moved and Councillor Hundial seconded
CARRIED
4.

UNFINISHED BUSINESS
a) None

5.

NEW BUSINESS
a)

2020 Board Meeting Dates

Several Trustees noted the meetings they were unavailable to attend in 2020.
MOTION: “That the 2020 Board Meeting Dates are approved.”
Councillor Hundial moved and Trustee Herrmann seconded
CARRIED
a) Terms of Reference for Ad-Hoc Nominations Committee
MOTION: “That the Terms of Reference for the Ad-Hoc Nominations Committee are approved.”
Trustee Hearty moved and Trustee Kendler seconded
CARRIED
6.

INFORMATION ITEMS
a) 2019 Strategic Initiatives Update
Chief Librarian spoke to a busy year specifically noting the New Service Model planning. Trustees
asked questions about STEM programming, Strawberry Hill Library planning, and progress on
Clayton. The Board was impressed with progress on initiatives and thanked staff for their hard
work.
b) Notice of Election
The Chair spoke to the notice of election for 2020 and encouraged Trustees to consider putting
their names forward.
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7.

AROUND THE TABLE
• Trustee Reid Sidhu attended the Surrey Tree Lighting Ceremony.

8.

NEXT LIBRARY BOARD MEETING
January 23, 2020 7:00 pm at City Centre branch

9.

MOTION: “The Board proposes a motion to move in camera, pursuant to Section 90 of the
Community Charter, specifically to review the Board self-evaluation survey results and discuss
the Chief Librarian Review Process and Timelines.
Trustee Chang moved and Trustee Kendler seconded
CARRIED
The Surrey Public Library Regular Board Meeting of November 28, 2019 was adjourned at 5:57 pm
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Public Library InterLINK
Board Meeting Summary
December 3, 2019

The main topics on the December 3rd Board agenda were approval of InterLINK's Strategic
Framework and the 2020 Operations Plan, in addition to discussion and consideration of a
Finance Committee Recommendation with regard to the 2020 InterLINK Budget.
InterLINK Strategic Framework
Vice-Chair (and Chair of the Governance and Policy Committee) Ian Bateson spoke the
framework document, noting that the intent was to provide an effective tool for Board
members to describe InterLINK's purpose and priorities. M. Burris elaborated on the process
and noted that a key goal of the work in developing the framework was providing a high level
document that guided the work of the federation while allowing for flexibility in responding to
the developing needs of member libraries. Board member expressed support for this approach
and moved approval of the Strategic Framework.
InterLINK Operations Plan
M. Burris reviewed the plan, noting that each of the activities corresponded to a Federation
priority and that his reports to the Board were focused on how the work reflected priorities.
In response to a question, M. Burris note that NewToBC, LLEAD and activities related to the
mental wellness, customer services and climate change initiatives should be highlights in 2020.
Board member moved approval of the 2020 Operations Plan.
InterLINK Board Self Evaluation
Chair G. Down reviewed the responses to the self evaluation survey. M. Burris noted that the
Governance and Policy Committee would be reviewing the responses and considering any edits
to ensure that the review proses remains an effective one.
There was discussion of turnover at the Board and G. Down requested that returning Board
members consider standing for positions on the Executive Committee and other committees.
2020 Draft Budget
Finance Committee Chair Ron Shimoda reviewed the 2019 budget and year end projections. He
then walked the Board through the draft 2020 budget, noting that there was an increase in
member levies. M. Burris noted that the increase actually returned member levies to 2018
levels (levies were reduced in 2019) and the per capita levy was very close to the 2019 amount.
The budget schedules were reviewed for the Board. After discussion, the Board moved
acceptance of the Finance Committee recommendation to approve the 2020 budget.
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Around the Table:
Around the table topics included Board turnover at a number of member libraries,
presentations to councils, surveys of users and other public engagement activities, Richmond's
workshop on Indigenous culture, the North Shore Writers project, Port Moody's successful Drag
Queen Storytime and Squamish's plan for a similar event, a screening of the movies The Public
in Gibsons, fundraising events in Whistler, Squamish and North Vancouver City, the 10th
anniversary of Burnaby’s Tommy Douglas branch, and the recent unionization of librarians in
Surrey.
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To:
From:
Subject:
Date:

Surrey Public Library Board
Surinder Bhogal, Chief Librarian
2020 Board Development Session
January 23, 2020

RECOMMENDATION
It is recommended that the Surrey Public Library Board receive this for information to discuss topics to
focus on in the BCLTA Governance workshop scheduled for February 29, 2020.
BACKGROUND
Each year the Board participates in a development session to enhance their skills and overall
performance as a Board. The session is usually held on a Saturday to offer newly appointed trustees an
opportunity to get to know their fellow trustees in a more social setting.
DISCUSSION
At the Board’s request following the self-evaluation survey in November 2019, a BCLTA Governance
Workshop has been scheduled on February 29, 2020. A minimum of eight trustees is required for the
session to proceed. The workshop will be customed to the Board’s needs. Topics to delve into deeper
could include: The Library Act; Core Values; Roles and Responsibilities of the Public Library Board;
Effective Board Meetings; Establishing Policy; Financial Oversight; Advocacy or other areas of focus for
the Board.
CONCLUSION
Once the Board has determined priorities, staff will work with the presenter to finalize the program
content.
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To:
From:
Subject:
Date:

Surrey Public Library Board
Surinder Bhogal, Chief Librarian
2020 Board Objectives - DRAFT
January 23, 2020

RECOMMENDATION
It is recommended that the Surrey Public Library Board receive the draft 2020 Board objectives to aid
discussion, with the goal to adopt the objectives at the February meeting.
BACKGROUND
Early each year the Board discusses and approves its annual objectives. The objectives were drafted by
the Chief Librarian in conjunction with the Executive Committee. They incorporate feedback from the
2019 Board’s self-evaluation survey results.
The draft objectives include the Board’s governance obligations to the Library Act and are aligned to the
Library’s strategic plan 2019-2023. The objectives are organized according to the balanced scorecard
framework adopted in the Library’s plan - community, funds, processes and staff lenses. Objectives
have been tentatively assigned to committees based on the current terms of reference for each
committee. Based on past practice, status updates are provided by committee chairs at the June and
October regular meetings of the Board.
DISCUSSION
The Board may choose to modify the objectives – adding or deleting or reassigning to different
committees.
CONCLUSION
The objectives will be revised based on the Board’s review and discussion, with the goal to adopt the
plan at the February regular meeting.
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2020
PROVISIONAL BUDGET
December 3, 2019
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2020 Draft InterLINK Operating Budget
Schedule A
2020
DRAFT BUDGET

2019 Budget

REVENUES:
Provincial Grant
Net Borrower Library-Contribution
Member Levies
Interest Income
New to BC
Admin-New to BC
Workshops
Project LLEAD
Consortial Purchasing
Miscellaneous
Transfer from Reserve
Prior Year Surplus

Budgeted
YTD (Sept)
Projected
Budgeted
$
601,000 $
601,000 $
601,000 $
601,000
78,300
78,300
78,300
79,744
530,620
530,620
530,620
543,625
8,000
7,475
10,750
10,000
276,000
377,026
377,026
300,000
21,000
17,354
30,000
31,800
24,000
7,394
13,250
15,000
65,400
65,400
55,000
31,523
55,000
55,000
-

Total Revenues
EXPENDITURES:

$ 1,593,920

$ 1,716,092

500
10,000
13,000
4,200
1,500
5,000
1,500
1,000
4,900
2,650
25,200
9,000
1,250
1,850
100,000
2,800
3,700
55,000
276,000

1,098
8,338
2,306
1,005
16,425
1,177
169
5,059
1,760
20,953
5,030
827
969
68,093
1,335
3,455
38,350
287,477

4,000
48,000
3,600
20,000
3,500
15,000
44,000
18,450
8,000
65,750
350,500
1,099,850
7,000
308,770
78,300
100,000

4,282
2,538
37,905
3,327
20,000
11,446

OFFICE-Accounting
OFFICE-Audit & Legal
OFFICE-Board/Committee Expenses
OFFICE-Building Maintenance
OFFICE-Computer Repair & Maintenance
OFFICE-Consulting Fees
OFFICE-Equipment
OFFICE-Expenses-Miscellaneous
OFFICE-Insurance
OFFICE-Photocopier Lease
OFFICE-Rent
OFFICE-Utilities
OFFICE-Postage/Shipping
OFFICE-Expenses/Supplies
PROGRAMS-Audiobooks-Acquisitions
PROGRAMS-Audiobooks-Supplies & storage
PROGRAMS-Audiobooks-Website
PROGRAMS-Consortial Purchasing
PROGRAMS-New to BC - Federal
PROGRAMS-ILK admin costs for NBC
PROGRAMS- Project LLEAD
PROGRAMS-PNE
PROGRAMS-Resource Sharing-Courier Charges
PROGRAMs-Resource Sharing-Del Suppl / storage
PROGRAMS-Resource Sharing-Hosting
PROGRAMs-Resource Sharing-UBC/SFU ILL Charg
PROGRAMs-Resource Sharing-Vehicle Op./Purchas
PROGRAM-Strategic Plan
PROGRAMS-Workshops
PROGRAMS-YSC
STAFF- Professional Development
STAFF-Benefits
STAFF-Salaries & Wages
Sub-Total Operating Expenses:
Trfr.Capital Asset Reserve
Trfr.Net Provider Comp.(Operating Bdgt)
Trfr.Net Provider Comp.(Borr.Library)
Trfr.Net Provider Comp. (VPL)

Excess (Deficit)

$

-

$

314,224

$

0
9,200
11,000
3,500
1,500
16,425
1,177
850
5,059
2,500
27,290
8,000
1,200
1,500
100,000
2,300
3,700
55,000
377,026
6,100
65,400
2,700
49,000
4,500
20,000
6,800
15,000

22,126
6,096
3,694
41,529
274,531
891,300
19,067
313,200
78,300
100,000
$

19,067
1,780,413

500
10,000
13,000
4,200
1,500
5,000
1,500
1,000
5,100
2,650
27,500
9,000
1,250
1,850
100,000
2,800
3,700
55,000
300,000
8,800
4,000
49,000
3,600
20,000
3,500
15,000
30,000
23,000
6,000
57,000
365,000
1,130,450
7,000
318,975
79,744
100,000

32,000
18,450
3,700
55,500
363,000
1,269,377
19,067
313,200
78,300
100,000
$

469

1,636,169

$
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DRAFT 2020 InterLINK Operating Budget
Member Levies
Schedule B ‐ p. 1
NOTE:

The 2020 Membership Levies are based upon the latest population figures provided by
the Libraries Branch for InterLINK's use

Library

BIPL *
BPL
CPL
FVRL **
GibPL *
LALA *
NWPL
NVCL
NVDPL
PemPL *
PMPL
RPL
SecPL *
SqPL *
SPL
VPL
WVML
WhPL *
TOTAL

Population

Adjusted
Population
(see note)

2017
InterLINK
Member
Levies

2018
InterLINK
Member
Levies

3,977
248,476
149,549
778,118
12,852
4,283
76,799
57,374
92,986
6,342
35,613
216,300
19,125
22,319
569,197
674,777
48,105
12,447

2,983 $
248,476
149,549
389,059
9,639
3,212
76,799
57,374
92,986
4,757
35,613
216,300
14,344
16,739
569,197
674,777
48,105
9,335

624 $
55,923
33,972
84,968
2,047
749
16,824
12,874
20,569
1,074
8,112
48,777
3,091
3,411
123,512
117,051
10,448
1,875

660
55,628
33,302
86,350
2,155
719
16,968
12,780
21,011
1,038
8,019
47,396
3,217
3,676
123,804
116,112
10,852
2,214

3,028,639

2,619,244 $

545,900 $

545,900 $

COST PER CAPITA:
2019 Adjusted Population

$

0.2204

0.2245 $

2019
InterLINK
Member
Levies

2020
InterLINK
Member
Levies

603
51,982
33,306
83,412
1,990
743
16,393
12,085
19,556
1,085
7,507
48,621
2,898
3,506
123,442
111,143
10,486
1,862

659
54,863
33,020
85,904
2,128
709
16,957
12,668
20,531
1,050
7,863
47,759
3,167
3,696
125,678
114,288
10,622
2,061

530,620 $

0.2081

$

Variance

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

543,625 $

56
2,881
(286)
2,492
138
(34)
564
583
975
(35)
356
(862)
269
190
2,236
3,145
136
199
13,005

0.2076

2,619,244

SUMMARY:
The direct cost per capita is arrived at by dividing the total member levy cost of $543,625 by the total
adjusted population of 2,619,244. It should be noted that the population figures for designated
libraries have been reduced to 75% with the exception of FVRL whose population has been reduced to 50%.
As approved by the InterLINK Board on 24/09/19, the will be phased out over 3 years from 2021‐2023

NOTE:

asterisk (*) indicates which libraries' population figures have been reduced to 75%
asterisk (**) indicates FVRL population at 50%.

Budget/2020/Member Levies Schedule ‐ 2020 Budget.xls
Oct. 25, 2019
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Public Library InterLINK
Circulation Comparisons
Schedule B p 2

Actuals for 2015 - 2018 & Jan - Sept 2019; Projection for Oct - Dec 2019
for the 12 month period of January - December
Library

2015
Total Circ

Total Non-

2016
Net Activity

Total Circ

Res. Circ.
BIPL

36,941

753

BPL

3,091,432

703,720

Total Non-

2017
Net Activity

Total Circ

Res. Circ.
(14,228)
287,413

36,059

749

3,117,875

714,865

Total Non-

2018
Net Activity

Total Circ

Res. Circ.
(13,281)
319,573

33,344

527

2,999,529

686,129

2019 Projection

Total Non-

Net Activity

Total Circ

Res. Circ.
(12,871)
314,395

Total Non-

Net Activity

Res. Circ.

36,192

993

3,012,682

685,376

(12,295)
334,962

36,938

907

2,907,822

645,530

(12,710)
320,053

CPL

1,125,860

194,902

(284,737)

1,068,866

184,447

(300,745)

1,057,007

186,767

(262,280)

1,070,236

211,911

(232,784)

1,072,281

213,773

(216,594)

FVRL

6,467,884

353,953

(204,399)

6,195,357

344,118

(180,624)

5,696,879

301,434

(211,286)

5,523,675

282,826

(253,835)

5,265,602

273,829

(251,439)

GibPL

138,052

10,662

(19,852)

136,928

12,051

(17,135)

138,707

10,985

(14,998)

145,291

13,096

(10,995)

142,964

11,932

(9,681)

LALA

30,037

677

29,236

312

(477)

28,515

102

(475)

24,490

51

(458)

24,660

115

(306)

NWPL

753,451

136,490

(39,215)

794,626

134,780

(38,081)

774,413

124,915

(46,743)

525,997

101,617

(84,085)

551,690

69,694

(115,170)

(107,921)

NVCL

701,987

177,999

NVDPL

1,454,837

254,406

PemPL

77,615

2,255

PMPL

597,652

227,407

RPL

219

683,198

159,030

(117,081)

1,393,947

252,540

25,846

79,496

2,392

114,222

584,259

234,980

4,317
(8,170)

642,141

137,823

(112,690)

1,313,988

230,228

27,804

80,739

1,747

126,755

538,993

218,002

(7,232)

601,574

126,687

(120,673)

1,295,666

223,357

32,621

79,801

1,721

107,138

582,197

224,603

(8,479)

615,829

112,412

(130,685)

1,260,797

214,222

34,981

80,156

2,143

112,692

562,073

222,419

119,702
46,002

(8,756)

(6,627)

3,094,775

348,858

186,350

2,801,246

289,104

130,266

2,614,148

249,786

95,951

2,685,122

221,648

57,997

2,607,217

203,047

SecPL

172,196

25,764

9,276

168,609

25,146

8,355

155,542

23,000

7,619

156,127

18,872

2,914

153,106

17,298

1,542

SqPL

179,669

4,012

(8,778)

194,869

2,873

(8,799)

182,143

4,345

(6,342)

176,422

5,200

(4,968)

172,726

5,305

(3,289)

SPL

3,454,436

286,110

(129,728)

3,360,118

271,372

(122,872)

3,149,098

273,114

(86,138)

3,128,310

290,554

(54,153)

3,008,783

282,453

(50,938)

VPL

8,201,053

755,496

93,119

7,876,194

716,471

81,590

7,540,600

680,095

103,279

7,438,297

686,536

138,156

7,166,147

666,348

167,138

WVML

864,773

174,936

101,971

818,413

163,120

95,421

763,601

149,050

88,518

724,568

147,711

86,122

721,593

152,174

92,727

WhPL

253,472

28,469

20,141

223,510

25,783

18,521

189,298

24,074

17,598

176,299

24,747

17,538

160,871

21,969

15,292

30,696,122

3,686,869

29,562,806

3,534,133

27,898,685

3,302,123

27,382,946

3,267,506

26,511,256

3,115,569

TOTALS

-

-

-

-
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(0)

Public Library InterLINK
DRAFT Compensation Model ‐ 2020
(using 2019 provided Lib. Branch pop. numbers & adjusting population for indicated libraries to 75%;
2019 Projected Circulation Activity; Membership Levy based on Data and Budget inputs for 2020)

(using $0.50 per Net Loan)

Schedule C ‐ p. 1
PROJECTED CIRCULATION ACTIVITY FOR 2019

Library

Population
2019

Adjusted
Items
pop.
Lent
2019
2019
(Lib. w/
PROJECTED
pop.under
20K @ 75%
FVRL @ 50%)

Items
Borrowed
2019
PROJECTED

BIPL *
BPL
CPL
FVRL **
GibPL *
LALA *
NWPL
NVCL
NVDPL
PemPL *
PMPL
RPL
SecPL *
SqPL *
SL
VPL
WVML
WPL *

3,977
248,476
149,549
778,118
12,852
4,283
76,799
57,374
92,986
6,342
35,613
216,300
19,125
22,319
569,197
674,777
48,105
12,447

2,983
248,476
149,549
389,059
9,639
3,212
76,799
57,374
92,986
4,757
35,613
216,300
14,344
16,739
569,197
674,777
48,105
9,335

907
645,530
213,773
273,829
11,932
115
69,694
112,412
214,222
2,143
222,419
203,047
17,298
5,305
282,453
666,348
152,174
21,969

13,617
325,478
430,367
525,268
21,613
421
184,864
243,097
179,241
8,770
102,716
157,045
15,756
8,593
333,391
499,211
59,447
6,677

TOTALS:

3,028,639

2,619,244

3,115,569

3,115,569

* population adjusted to 75% for Bowen Island, Gibsons,
Lillooet, Pemberton, Sechelt, Squamish & Whistler
** population for FVRL is adjusted at 50%

Net
Activity
2019
PROJECTED

(12,710)
320,053
(216,594)
(251,439)
(9,681)
(306)
(115,170)
(130,685)
34,981
(6,627)
119,702
46,002
1,542
(3,289)
(50,938)
167,138
92,727
15,292

Net Lender
Income
$0.50/net
item
PROJECTED
(0.40/item
fr. subsidy)

Net Borrower
Levy at
$0.10 per
net item
PROJECTED

1,271
$

160,026
21,659
25,144
968
31
11,517
13,069

$

17,490

$
$
$

59,851
23,001
771

663

329
5,094
$
$
$

(0) $

83,569
46,364
7,646
398,718 $

79,744

Only net
borrowers pay
this levy
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Public Library InterLINK
DRAFT ‐ Compensation Model ‐ 2020
Schedule C ‐ p. 2
2020 MEMBER LEVIES & NET BORROWER LEVY
Library

Memb. Levy Member Levy
by Adjusted (less $100K
Pop. on
ILINK Ref.
$100K ILINK Grant to VPL)
Reference
Grant to VPL

BIPL *
BPL
CPL
FVRL **
GibPL *
LALA *
NWPL
NVCL
NVDPL
PemPL *
PMPL
RPL
SecPL *
SqPL *
SL
VPL
WVML
WPL *

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

153 $
12,779
7,691
20,009
496
165
3,950
2,951
4,782
245
1,832
11,124
738
861
29,273
‐
2,474
480

TOTALS:

$

100,000 $

Total
2020
Member
Levy

2019 COMPARISONS / VARIANCE

Projected
Total
2020
Net
Borrower Member Levy
+ Projected Net
Levy at
Borrower
$0.10 per
Levy
net item

505
42,085
25,329
65,895
1,633
544
13,008
9,718
15,749
806
6,032
36,635
2,429
2,835
96,406
114,288
8,148
1,581

$659
$54,863
$33,020
$85,904
$2,128
$709
$16,957
$12,668
$20,531
$1,050
$7,863
$47,759
$3,167
$3,696
$125,678
$114,288
$10,622
$2,061

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

443,625 $

543,625 $

1,271
‐
21,659
25,144
968
31
11,517
13,069
‐
663
‐
‐
‐
329
5,094
‐
‐
‐
79,744 $

Total
2019
Member
Levy

2019
Member Levy
& Actual '18 Net
Net Borrower
Levy

Variance
betw. 2020
Memb. Levy
+ Proj. Net
Borr. Levy &
and 2019
Memb. Levy
+ Actual Net
Borr. Levy

1,930 $
54,863
54,680
111,048
3,096
740
28,474
25,737
20,531
1,713
7,863
47,759
3,167
4,025
130,772
114,288
10,622
2,061

603 $
51,982
33,306
83,412
1,990
743
16,393
12,085
19,556
1,085
7,507
48,621
2,898
3,506
123,442
111,143
10,486
1,862

1,833 $
51,982
56,584
108,796
3,090
789
24,802
24,152
19,556
1,961
7,507
48,621
2,898
4,003
128,857
111,143
10,486
1,862

97
2,881
(1,905)
2,252
7
(49)
3,673
1,584
975
(248)
356
(862)
269
22
1,915
3,145
136
199

623,369 $

530,620 $

608,920

14,448

VPL does not
2.45%
Projection
participate in
change
only
this levy; FVRL
to total Memb. based on
discounted to
Levies vs.
Jan ‐ Sept
50% and
2019 Budget actuals &
libraries with
Oct ‐ Nov
projection
population under
20k to 75%
(the above will be changed over 3 years starting in 2021)
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To:
From:
Subject:
Date:

Surrey Public Library Board
Seline Kutan, Director, Marketing and Communications
Voice of the Customer Report
January 23, 2020

RECOMMENDATION
It is recommended that the Surrey Public Library Board receive this report for information.
BACKROUND
Since 2016, Surrey Libraries has been using the City of Surrey’s customer feedback platform ‘Voice of
the Customer’ (VoC) to collect feedback from its patrons. Feedback can be submitted online or by filling
out printed cards available at branches.
VoC software is compliant with the Freedom of Information and Protection of Privacy Act (FIPPA) and
Canadian Anti-Spam Legislation (CASL).
When we receive VoC feedback forms where the patron has provided their contact information and has
asked for a response, branch managers contact the patron to thank them for their feedback and to
discuss their concerns, if applicable.
June – December Report
The following VoC report covers feedback received from June to December 2019.
Mid last year, the City engaged on a revamp of the Voice of the Customer comment card program to
ensure that the data collected across the City were helping to inform on the City’s Strategic Objective of
enhancing citizens’ satisfaction of services. As such, an overall satisfaction question was added to the
comment card that is standard across various departments as well as Surrey Libraries. This overall
satisfaction question will generate a net promoter score that the City can track and report on.
In addition to the overall satisfaction question, the remaining questions on the comment card were also
amended to an agreement scale and refined to better gauge patrons’ responses on three key drivers of
satisfaction: effectiveness, ease, and emotion. These questions are tailored to the Library and its
offerings to the community.
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Surrey Libraries
VOICE of the CUSTOMER
Feedback Program

Voice of the Customer (VoC) | June – December 2019
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VoC Submissions | June 1 – December

225
Total submissions

107 Follow-ups
requested

31 | 2019

57 Online
submissions

168 Paper-based
submissions

87
by email

20
by telephone

Submissions by Branch

Voice of the Customer (VoC) | June – December 2019
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Overall, how satisfied were you with the service we provided today?

Please rate your level of agreement with each item below.
Staff were competent and knowledgeable

Staff were helpful and friendly

There was a good selection of materials to borrow

Voice of the Customer (VoC) | June – December 2019
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The Library met a good range of technology needs (Wi-Fi, computers, and online library services)

Using library services was convenient

Library programs were informative, useful and engaging

Library services were easy to access (Operational hours, facilities, online access)

Voice of the Customer (VoC) | June – December 2019
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Sample of Comments
It's always an absolute delight to visit. Your librarians are friendly & helpful. I'm able to reserve books &
check them out. Have nothing but good things to say about my visits to your library. Thank you!
(City Centre)
Of all the libraries I have visited you have the most rude staff, your bathrooms are the dirtiest I've ever
seen. So clean up your act, I'm sure staff member have their own, clean, private facilities to use. I'm
tired of stepping in urine on your disgusting bathroom floors. (City Centre)
The books in Punjabi language is all old titles. It seems no new title is added to Punjabi section.
Pl. add new books in Punjabi (City Centre)
[Staff Member] was wonderful! She explained a whole bunch of information about the process here at
the Cloverdale Rec Centre as well as how to download e books. I love having access to the books and I
truly hope this continues long after the library is reopened. Thank you! (Cloverdale Pop Up)
Plz provide us kids computer coding program in Fleetwood Library and other computer program for
kids the learn. Thanks (Fleetwood)
When signing in on computers, num lock is almost always off. Which makes it harder to type in the
library card barcode. I've noticed this at several branches. System-wide, can you please make sure
num lock is enabled at the login screen, to ensure maximum ease in patrons logging in to the system.
Thank you (Guildford)
Re: New Handicap Bathroom - Koodos!! This is a wonderful HC Bathroom - that can accommodate
many (various) mobility aids. Best - no loose furniture that can be moved & block (i.e. soft armchair)
the physically HC person form toilet & park their mobility device. I have one suggestion to make the
exiting form this bathroom safer. Put a "knock before opening door" sign on the inside due to door
suddenly opening hallside and shocking unsuspecting walkers in the common hallway. Thank you
(Guildford)
You can't access certain websites since the computers changed. I can't install Roblox, which is a game
every kid has played on these computers. Minecraft can't be installed either & lots of kids, possibly
100's have complained about the ridiculous security system. (Guildford)
If possible, we want library to provide laptops/tablets to bring home for a day or so. (Newton)
I wanted to share the wonderful summer reading club experience that [Staff] (info desk) created for my
kids. My kids brought in their completed summer reading cards and were lucky enough to get [Staff]
presenting them with their medals. She was enthusiastic and so kind to them. She took the time to
make them feel so special. Please acknowledge the service she provides - it is top notch! (Newton)

Voice of the Customer (VoC) | June – December 2019
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Library is sometimes noisy, kids side. Kids are crying like they are crying in Kids Hospital.
But I come to Library everyday of week to practice/learn my homework & I really find this library is the
best place for me to study. Enough light to study. (Newton)
Could you please consider increasing your express internet stations from 15 minutes to 20 minutes?
Express stations are a great idea, but for some reason it just feels like an extra 5 minutes would go a
long way. I love the concept of express stations and yet it feels like I have barely logged in when the PC
is logging me out again due to the session expiring. Just throwing it out there, maybe you could trial 20
minutes on a few stations and see how it compares. Thank you for your consideration!
(No branch selected)
On multiple trips to the library (where I often mark papers online & offline) there were tutors meeting
up with their students using the long desks near the windows - very distracting for others studying &
not very appropriate for a person to make a salary using a public space. Perhaps a room could be made
available for a small fee to the tutor. Also, I rather object to people bringing food & beverages (other
than water) into the library - messy & disrespectful. (Ocean Park)
Library good but parking is abysmal considering the number of people using your library. (Semiahmoo)
I'd like the library to be open longer on Fridays. 5 PM is an early closing time for working people. I'd
also like more hours to visit the library on Sundays; 4 hours is such a short time that the library is very
noisy and crowded on Sundays. (Semiahmoo)
Loved your collection of foreign travel books. (Semiahmoo)
Hi, I would like to suggest that the bar code labels that are affixed to the magazines be placed on a spot
that does not cover up important information (i.e. date of the issue, titles of articles, etc.).
(Strawberry Hill)
The wall files (shelves) holding the Foreign DVDs need a backstop to prevent videos sliding back. Very
frustrating experience trying to re-align them all... (Strawberry Hill)

Voice of the Customer (VoC) | June – December 2019
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2020 SURREY PUBLIC LIBRARY BOARD MEETING CALENDAR
Regular reports are included as a matter of course in the meeting agendas.
JANUARY 23 @ City Centre, Room 405
Welcome new trustees & Board Photo
Elections for Chair & Vice-Chair
2020 Board Objectives - Draft
2020 Library Strategic Initiatives
Board Development - topic and date
Board Procedures Manual
2019 Chief Librarian Evaluation (in camera)

FEBRUARY 27 @ Fleetwood
Confirm Committee Chairs and Members
Finalize 2020 Board Objectives
2019 Library Accomplishments Report
2019 Library Metrics Report
2019 Provincial Grant Report
Board annual development session
Review Advocacy Plan

MARCH - No Meeting

APRIL 9 @ City Centre, Room 405
Audited Financial Statements
Statement of Financial Information
2019 Fundraising Report
2019 Annual Report- draft for review

MAY 28 @ Guildford
Audited InterLINK Financial Statements

JUNE 25 @ Newton
2021 Preliminary Budget Discussions (in-camera)
2020 Library Strategic Initiatives status update
2020 Board Objectives status update
Board Recruitment discussion
Board mid-year self-evaluation (in-camera)

JULY - No Meeting

AUGUST - No Meeting

SEPTEMBER 24 @ Ocean Park
2021 Budget approval
Board Recruitment discussion - final
Board Self-Evaluation - review tool (in-camera)

OCTOBER 22 @ Semiahmoo
2020 Board Objectives final review
Board Self-Evaluation survey distribution
Setting Library closed days for 2021

Chief Librarian Evaluation tools (in-camera)

Chief Librarian Evaluation survey distribution
Review Strategic Plan Objectives for 2021
DECEMBER - No Meeting

NOVEMBER 26 @ Strawberry Hill
Board Self-Evaluation results (in-camera)
Chief Librarian Evaluation (in-camera)
Setting Board meeting dates for 2021
2020 Strategic Initiatives - year end update
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2020 SURREY PUBLIC LIBRARY BOARD EVENTS CALENDAR
JANUARY
FEBRUARY
Jan 6 - Library Champions Celebration - LIB
Jan 24 - Google IT Support Certificate Graduation LIB
Jan 25 - Surrey Libraries EXPO - LIB
MARCH
SFU President's Annual Surrey Dinner -SP

APRIL
Party for the Planet - COS
Vaisakhi - COS

MAY
May 11, BCLTA Summit - LIB
Breakfast with the Bank - SP
Mayor's State of City Address - MC
May 21 - 23 Surrey International Children's
Festival - COS

JUNE
Volunteer Recognition - COS
June 21 National Indigenous Peoples Day - COS
June 27 Surrey Pride - COS

JULY
Canada Day - COS
Fusion Festival - COS
Library Champions Celebration - LIB

AUGUST
MLA Open Houses - SP

SEPTEMBER
Union of BC Municipalities - SP

OCTOBER
Young Adult Writing Contest Gala - LIB
Canadian Library Month Teas - COS
Mayor's Gala - MC
SFU Diwali Gala - SP

NOVEMBER
Appreciation Lunch ReadAbility Volunteers - LIB
Tree Lighting Festival - COS

DECEMBER
MLA Open Houses - SP
Surrey Board of Trade Seasonal Sizzle - SP

LIB -Library Event
COS - City of Surrey
SP - Strategic Partner
M - Mayor Council
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SURREY PUBLIC LIBRARY
BOARD PROCEDURES MANUAL
JANUARY 2020
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1. INTRODUCTION
British Columbia’s network of public libraries serve as community gateways to the world’s
information resources. In today’s knowledge and information economy, libraries are more
important than ever. Whether helping people to upgrade their skills or find an entertaining
escape from today’s complexities, Surrey residents use their local libraries to advance and
enhance their personal, educational, and working lives.
Libraries are changing. While maintaining traditional services, libraries have a new role in better
supporting the creative economy and offering enhanced services as the workforce becomes
more mobile and dependent on technology. As essential community resources for lifelong
learning, public libraries are indispensable parts of the Province’s economic, cultural,
educational and social infrastructure.
Library trustees play a key role in monitoring the wise use of library resources. Always striving
to provide the best service which benefits and supports the entire community, trustees must
make policy, personnel and fiscal decisions crucial to a positive direction for the Library. While
delegating the day-to-day activities to staff, trustees must always be mindful of how their
decisions impact the lives of people and the future of their community.
Trustees are responsible to the Library and to the public it serves. They must fulfill the duties
commonly referred to as “care, loyalty, and obedience” and must be tireless advocates for
improving library services. Trustees must position their libraries as essential and vital resources
for individual and community success.
The purpose of this manual is to assist both new and experienced trustees to better understand
their job and to present the basic information needed to provide quality library service to their
community.
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2. VISION, MISSION, VALUES
VISION
A literate, inclusive, thriving city
MISSION
We connect people, spark curiosity, and inspire learning
VALUES
Community-focus
We care about the broader well-being of our community and guide our services based on its
changing needs.
Intellectual freedom*
We champion the right for different voices and ideas to be heard, and the right for
questions to be asked without censorship. We respect and defend individual rights to
privacy and choice.
Service Excellence
We provide excellent, responsive service.
Equitable Access
We strive to reduce barriers to service and meet the community where they are. We uphold
the principles of social justice.
Creativity
We continuously explore and pursue new ideas to improve services. We learn from our
efforts, remain flexible, adapt, and innovate.
Collaboration
We support, trust, and respect each other. We share stories, ideas, and experiences with
each other, our City, community, and patrons.
*See Appendix I for CFLA Statement on Intellectual Freedom
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3. HISTORY AND SERVICES
Originally part of the Fraser Valley Regional Library system, in March 1983 the citizens of
Surrey voted in a referendum to establish their own municipal library system. A Surrey Public
Library Board was appointed, and an agreement was established between the Board and the
City to provide library services in the City. The Library has since then grown from a small rural
library service to a mature urban library.
The Library is one of the most used community resources in Surrey. Each year, the Library
welcomes around 2.5 million in-person visits and over 2 million visits to its website and online
resources. Nearly 4 million items are borrowed annually and over 170,000 children and adults
participate in library programs. Use of electronic resources continues to rise. People have access
to more information than ever before through the Library and can access online resources 24
hours a day, 7 days a week.
Surrey Public Library, also known as ‘Surrey Libraries’, serves one of the fastest growing
community in BC with a diverse population from many cultural backgrounds. This diversity is
reflected in the services and collections offered. People of all ages come to the Library for
educational and recreational reading, lifelong learning, and computer access. They also seek
training on computer technology and resources for job searching, business or professional
interests, and for many other personal and professional reasons.
There are 9 branches throughout the city and construction is now underway for a library in the
Clayton Community Centre, scheduled to open in 2020.
Library services include:
• Free library cards, as stipulated by the Library Act
• Collections in multiple formats such as books, magazines, newspapers, eBooks,
eAudiobooks, CDs and DVDs, as well as access to electronic information sources,
in branch and on our website
• Information services: in person, by phone, or email
• Literacy services for children, youth, and adults
• A wide range of programming to support newcomers to Canada
• READ-Ability Services offering audiobooks and large print books for people with print
disabilities, and a volunteer-based delivery service for homebound patrons
• Books in 21 languages and English Language Learning materials
• Family History collections (genealogy)
• Internet and computer workstations, and Computer Learning Centres
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•
•
•
•
•
•

Programs, seminars and special events
Quiet study spaces
Meeting rooms available for rent
Access to collections and services of 18 library systems in the Lower Mainland through
InterLINK
Access to the collections held in public libraries across the Province through Inter-library
loan and the BC OneCard
Community outreach at events and at other agencies such as shelters
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4. FINANCE
Surrey Public Library has an annual operating budget of about $20 million and employs
approximately 250 full-time, part-time and casual staff. The City of Surrey provides
approximately 90% of the Library’s operating budget, the province about 6%. The remainder is
raised by the Library through fees, fines and fundraising.
The Library is considered a para-municipal, non-self-sustaining organization, different from
other non-profit organizations. It is also a registered charity and can fundraise and issue
charitable tax receipts. In addition to providing the bulk of the funding, the City also provides
the financial system infrastructure in that Library statements are consolidated with the City’s.
Also, the agreement with the City established in 1983 when Surrey Public Library was formed,
allows the Library to use other City services, such as human resources and the City’s legal
department.
As noted in the Library Act Section 11 (1) The Library Board has, subject to the approved
budget, exclusive control over the expenditure of Library revenues.
Budgets
The Library has two kinds of budgets: operating and capital.
The operating budget deals with revenues and expenditures that occur in a given fiscal period,
in our case the calendar year. The Library is solely responsible for managing this budget.
Typically, funds generated in the year from grants, fines and other sources are used to offset
the costs needed to maintain activity levels in that same period (salaries, collections, utilities,
supplies, etc.). Depending on the economic conditions, any remaining balances at the end of
the year may either be carried forward to be used for subsequent years or may be used by the
City to assist with balancing the corporate bottom line.
The capital budget deals with funding and expenditures that can span multiple fiscal periods.
The main example of this is the construction and start-up of a new facility, where the time and
associated costs from planning to open a library can take several years. Other capital
expenditures include renovations, purchase of automated systems or replacement of major
equipment items such as computers. Books and materials purchased for the Library collection,
as well as furniture, fixture and equipment are also capital assets.
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All facilities and IT systems used by the Library are City assets. Each year, the Library is granted
an amount to spend on books and facility improvements. When the Library needs additional
capital funding to acquire assets, a request is made to the City and reviewed as part of the
annual budget planning cycle. Once approved with the appropriate funding, the Library is
responsible to spend and monitor the budget, but depending on the type of assets purchased,
the City may have the authority to manage and report on them.
Neighbourhood Concept Plan (NCP) Funds
Funding from NCPs is accounted in the same way as capital funds, although the source of the
funds is different. Where capital and operating budgets are funded by taxpayers, the NCP funds
are collected from developers to pay for neighbourhood amenities (fire, police, parks and
library collections) and are deposited in the City’s Capital Works Reserve Fund. The funds are
normally authorized for spending by City By-Law and are used for collection resources in the
branch that provides service to the new neighbourhood. These new neighbourhoods may be
served by a new library, or an existing library in the neighbourhood. There is no fixed date by
which the funds must be expended. The expenditures are reported with other capital
expenditures in monthly operating statements and the balance is reported in the consolidated
statements at year-end.
Fundraising
The Library has a small team of staff to raise funds for the Library through various avenues such
as individual giving, grants, and sponsorships. The Board’s role in fundraising is to:
•
•
•
•
•
•
•

Ensure that a fundraising program is an integral part of the organization.
Be supportive of the program and ensure that resources are in place.
Be knowledgeable about the Library and serve as an advocate, wherever you go.
Help to identify prospects for giving and for leadership.
Help to cultivate prospects.
Help to acknowledge and thank donors.
Support the Library with a personal donation at an appropriate level.
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5. THE LIBRARY ACT AND PROVINCIAL ROLE
The Surrey Public Library Board is a statutory committee for the City of Surrey and is
established pursuant to the Library Act of British Columbia. The Library is not a department of
the City and is an employer separate from the City of Surrey under the Labour Code of British
Columbia. The Board serves at an arm’s length capacity to Surrey City Council on behalf of or in
cooperation with the municipality and is asked to make decisions in accordance with the Library
Act.
The Library Act is administered by the Provincial Ministry of Education. The Libraries Branch at
the Ministry is responsible for the delivery of public library service across the province. The
Province provides about $14 million in grants each year, of which Surrey receives approximately
$1 million. The Libraries Branch:
•
•
•

Oversees the legislative and governance framework for public libraries
Offers funding, advice and leadership to libraries province-wide
Serves as a liaison between libraries and provincial or federal governments

The goal is to strengthen libraries by providing support for shared services, innovations and
collaboration. Examples include the BC One Card which enables borrowing from any public
library in the Province, coordination of library data for the province, provincial Summer Reading
Club program, and database purchasing licensing.
Surrey Public Library Policies are also subject to federal, provincial and municipal legislation,
including:
•
•
•
•

Community Charter (B.C.)
Freedom of Information and Protection of Privacy Act (B.C)
Local Government Act (B.C)
City of Surrey Bylaws
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6. ROLE OF THE LIBRARY BOARD
The Board represents the citizens of Surrey and oversees the governance of the Library by
enacting policies directing the work of the organization. The Board delegates operational
responsibility to the Chief Librarian and communication between the Board and staff is carried out
through the Chief Librarian.
The Board's principal duties fall into six main categories:
General Oversight – developing policies and ensuring the operations of the Library support the
set mission and vision and in particular:
• helping to develop a literate and learning community
• supporting intellectual freedom
• ensuring equitable access to a wide range of resources
• ensuring that library programs and services meet the needs of Surrey citizens
Financial oversight – ensuring financial responsibility and accountability of the Library by:
• Approving the annual budget and overseeing financial reports and controls
• Contracting for an independent audit and reviewing the audit report
Strategic Planning – defining the Library’s strategic direction and setting out its mission and
vision from time to time.
Advocacy and Fundraising – advocating for the Library in the community and with government
and assisting in the identification, cultivation, and solicitation of prospective major supporters
Board Effectiveness – regularly assessing the Board's effectiveness by ensuring diligent attention
to attendance and participation of its own membership, freedom from conflict of interest, and
adherence to a code of ethics
Chief Librarian – selecting, evaluating, and supporting the Chief Librarian
The current Board is comprised of 12 residents, and one City Council representative. The Chief
Librarian is the ex officio (non-voting) Secretary of the Board. The Chairperson speaks on behalf
of the Library Board. The Library Board meets 8 times a year. Attendance at library special
events and community events is part of the time commitment made by Board members.
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7. TRUSTEE RESPONSIBILITIES AND DUTIES
Responsibilities:
•
•
•
•
•
•
•
•

Adopt written policies to govern Library operations, services and programs
Participate in the strategic planning process
Enter into a Collective Agreement with employees
Develop an annual budget, present it to the City, and monitor its expenditure
Ensure that suitable premises and equipment are provided
Prepare an annual report and submit it to the Province
Conduct a self-evaluation annually, to ensure that the Board is functioning effectively
Hire a Chief Librarian to oversee the management of the Library and evaluate their
performance annually

Duties:
•
•
•
•
•
•
•
•
•

Regularly attend and participate in meetings and in the decision-making process of the
Board and Committees
Know and understand the Library’s mission, policies and services
Use the Policy Manual and the Strategic Plan as a basis of determining current direction
Advocate for the Library in the community, and represent the community to the Library
Advocate for the needs of the Library with City Council and the provincial government
Attend Library events and represent the Library at community functions
Participate in fundraising activities
Participate in the British Columbia Library Trustees Association (BCLTA)
Commit to learning about libraries and trusteeship
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8. BOARD COMPOSITION
Appointments
The Library Act, Section 5 (2) stipulates that the Library Board is to consist of an uneven number
of members, not fewer than 5 or more than 13, selected as follows:
a) One from the municipal council;
b) the remainder from people who are residents or electors of the municipality who are
not members of the municipal council or employees of the municipality or library board.
Members must live in Surrey, may not be employed by the City of Surrey or Surrey Public
Library, and must be 18 years of age or older to serve on the Board.
Trustees are appointed by Mayor and Council for terms of two years and are eligible for
reappointment to a maximum of three additional terms, for a maximum total of eight years.
Appointments are usually made in December of each year.
All trustees are required to adhere to City Policy Q-23 Volunteer Policy. Trustees are expected
to adhere to the Code of Ethics and respect the terms of the Confidentiality Agreement during
their term. Appointed Members must sign off on the “Council Appointed Volunteer Code of
Ethics” and the “Council Appointed Volunteer Confidentiality Agreement” before attending the
meetings of the Board. Trustees are also required to abide by the City of Surrey and Library
respectful workplace policies.
See Appendix J and K for Council Appointed Volunteer Code of Ethics and Council Appointed
Volunteer Confidentiality Agreement.
Resignations
Trustees wishing to resign from the Library Board are required to provide the resignation in
writing to the Board Chair with a copy to the Chief Librarian and City Clerk’s Office.
Upon their appointment to the Surrey Public Library Board, trustees receive material relating to
the policies and administration of the Library. Upon termination of office, trustees must return
items of a confidential nature and unpublished plans.

Leave of Absences
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For a leave of absence that will not affect their term on the Board, trustees require a Board
resolution granting the leave. Trustees are required to submit a letter of request for a leave of
absence, stating the reason and the amount of time or the actual meetings to be missed. This is
added as an agenda item in the regular meeting, and the Board puts forward a resolution, and
votes to endorse the request.
Vacancies Replacement
Any vacancy on the Library Board arising from a cause other than the expiration of the term is
filled for the unexpired portion of the term only. The trustee would be eligible for
reappointment. In the event that there is a vacancy on the Library Board, the City Council may,
at its discretion and as soon as convenient, appoint a trustee to fill the vacancy.
Removal of a Trustee
The Board may request the City Council to ask for the resignation of, or remove a trustee for
cause if they:
•
•
•
•

fail to attend 3 consecutive regular meetings without written approval from the Board;
become an employee of either Surrey Public Library or the City of Surrey;
cease to be a resident of the City of Surrey; or
at the request of the Board through a regular motion.
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9. BOARD CULTURE
The culture of the Board is driven by:
Ground Rules: We….
• regularly attend and prepare for meetings
• are active participants in discussion and debate
• respect differing points of view
• operate as a collegial body
• respect confidentiality
• empower the Chief Librarian and staff to manage the Library system
Decision-making based on information and discussion: We….
• employ formal motions to direct policy
• act after considering advice from the Chief Librarian and appropriate staff
Putting Forward Ideas: We…
• ask for items to be placed on the Board Meeting agendas
• make proposals to the Committees on which we serve
• discuss with the Board Chair and the Chief Librarian how to pursue an idea
Development and Learning: We…
• take both formal and informal opportunities to learn about our Library and the issues
facing public libraries everywhere
• participate in British Columbia Library Trustees Association (BCLTA) training programs
• learn through participation in external organizations, such as InterLINK and BCLTA
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10. MEETINGS
Regular Meetings
The Library Act, Section 8 (1) stipulates that the Library Board must meet at regular intervals at
least 6 times a year. Meetings are held monthly, except for March, July, August and December,
and the dates are determined at the last meeting of the prior year. Meetings are held at various
Library branches and dates and locations are posted on the website.
The agenda for each meeting is prepared by the Chief Librarian in consultation with the Board
Chair and Vice-Chair. A consent agenda is used to group routine items and resolutions under
one umbrella. Agendas for the Board meetings are generally distributed by email one week
prior to the meeting. The agenda is posted on the Library’s website and distributed to City
Clerk’s Office for posting on the City’s website.
Minutes of the meetings are distributed to each trustee with the agenda for the next regular
meeting. After any necessary amendments and approval by the Board, the approved minutes
are filed, and a copy is posted on the website.
Meetings are open to the public and no person is excluded except for improper conduct or for
creating a disturbance.
In-Camera Meetings
The Board may hold an in-camera meeting only if the subject matter being considered is related
to issue of a confidential nature, for example:
•
•
•
•
•
•
•

the security of the Library
personal information of an individual including an employee of the Library
the Chief Librarian’s performance and pay review
proposed or pending property acquisition
labour relations or negotiations
litigation, potential litigation or other legal matters
any matter that would cause financial or economic harm to the Library, or to the
relationship between the Library and the government or other public bodies

A motion to move in camera includes the reason for holding the meeting in camera. The
minutes of an in-camera meeting are adopted within another in-camera meeting, with the
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Board going in camera in order to adopt the minutes and moving out of in camera once this has
been done.
Minutes of the in-camera meeting are available only to the Chief Librarian and trustees, subject
to the provisions of the Freedom of Information and Protection of Privacy Act.
Inaugural Meeting: Election of Chair and Vice-Chair
The Inaugural Meeting is usually the first Board meeting of the year, or at the first scheduled
meeting following the appointment of new members for the current term. The Board must
elect a Chair and a Vice-Chair at the inaugural meeting.
The Chief Librarian calls the meeting to order and conducts the meeting until the Chair is
elected. The Chair is elected by trustees present by majority vote. Election may be by secret
ballot, if so desired by the Board. In case of a tie vote, a second ballot is taken. If the tie
persists, election results are determined by a draw from the second ballots by the Chief
Librarian. The Chair serves until the next Inaugural Meeting and is eligible for re-election.
Following the election of the Chair, trustees present elect a Vice-Chair by majority vote. In case
of a tie vote, a second ballot is taken. If the tie persists, election results are determined by a
draw from the second ballots by the Chief Librarian. The Vice-Chair serves until the next
Inaugural Meeting and is eligible for re-election.
Special Meetings and Email Decisions
The Chair or any two trustees may call a special meeting of the Library Board by notifying in
writing the other trustees at least two days before the meeting and stating in the notice the
purpose of the meeting. The notice period may be waived in an emergency.
Should a Board decision be required and it is not possible to call a meeting, the Chair may
conduct a poll of the Board by telephone or email in order to arrive at the decision. The
decision is ratified at the next Board meeting.
Quorum
A quorum at a Board meeting is a majority of its total membership. If there is no quorum
present after fifteen minutes from the appointed meeting time, the Chair may convene a
meeting of the Committee of the Whole. This Committee will follow the agenda and the Board
will ratify any decisions taken at its next regular meeting.
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Decisions
Board decisions are made by majority vote of those members present and voting. A tie vote
means that the motion is defeated.
No motion passed by any Board will be rescinded during the Board’s term of office except by a
two-thirds vote of the entire Board.
Any rule of procedure may be suspended during the meeting by a vote of two-thirds of the
members present.
When any matter relating to procedure not covered by this document arises in Board meetings,
the matter will be decided by reference to Robert’s Rules of Order, Newly Revised.
Absence of Chair and/or Vice-Chair
If the Chair is absent from a meeting the Vice-Chair takes the Chair for the time the Chair is
absent. If the Chair resigns or is absent for three consecutive regularly scheduled Board
meetings, the position is declared vacant and the Vice-Chair is declared Chair.
If the office of Vice-Chair is declared vacant, the Board elects a new Vice-Chair by majority vote.
The person serves the remainder of the term and is eligible for re-election.
If there is a quorum present at the time the meeting should be called to order, and if both the
Chair and Vice-Chair are absent, the Chief Librarian calls the meeting to order and a Chair is
chosen from among the members present by ordinary resolution.
Delegations
Any person or organization wishing to appear as a delegation before the Library Board must
submit a written request to the attention of the Chief Librarian not less than ten days prior to
the regular monthly meeting of the Library Board. The request must indicate the subject matter
and details around what the delegation wants to present.
Late submissions are not accepted unless approved by the Board Chair. Upon approval, the
delegation is allotted 10 minutes to make a presentation, with additional time for trustees to
ask questions.
The Library Board reserves the right to refuse a request for delegation appearance.
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11.LEADERSHIP AND LIAISON ROLES DUTIES
Chairperson
The Chairperson provides leadership to the Board. It is the Chair’s role to lead the meeting,
follow the agenda and ensure that all those present have a chance to speak. The Chair:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Prepares the Board agenda with input from Board members and the Chief Librarian
Checks that a quorum is present and opens the meeting at the prescribed time
Announces the business in the proper sequence, as listed on the agenda
Recognizes members who are entitled to speak, in the order in which they request to
speak
Encourages trustees to participate in meetings and activities
Keeps the Board’s discussion on topic and focused on the Library’s mission
Keeps the Board’s focus on governance issues rather than operations
Enforces the rules of decorum and Roberts Rules of Order
Reports on activities of the Chair to the Board
Makes sure there is a process to evaluate the effectiveness of the Board
Recognizes Board members’ contributions to the work of the Board
Promotes the Library in the community
Acts as a Library spokesperson to the media, in accordance with Board Policy
May represent the Library at community events and deliver speeches
Makes sure the Board adheres to its Policy Manual and the Library Act
Meets with the Mayor annually to discuss key Library issues and ensures that a regular
liaison meeting is held with the Board and Council
Advocates with community leaders, including City Council
Signs documents and communication as appropriate

The Chair may vote, has the same rights and is subject to the same rules for participation and
debate as other Board members.
The Chair may vacate the Chair for the purposes of debate only. In this case, the Vice Chair or, if
absent, another Board member shall take the Chair position for the term the Chair has vacated
the role.
The Chair is an ex officio (non-voting) member of all Committees.
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Relationship to Chief Librarian:
• Ensures that an annual performance review process is carried out
• Works closely as consultant and advisor to the Chief Librarian
Vice Chairperson
The Vice Chair acts for the Chair in the Chair’s absence. The Vice Chair:
•
•
•
•
•
•

Serves on the Executive Committee
Learns the duties of the Chair and keeps informed on key issues, in preparation for
serving as Chair in future
Works closely as consultant and advisor to the Chair
May Chair a committee
May represent the Library at community events and deliver speeches
Other duties as assigned by the Chair

The Vice Chair is an ex-officio (non-voting member) of all Committees.
InterLINK Board Representative http://www.interlinklibraries.ca/
InterLINK is a federation of 18 Lower Mainland libraries that work together to provide seamless
library service to customers across the region. Customers may borrow materials from any
Lower Mainland library and return them to the closest location. InterLINK ensures that
materials are returned to the ‘home’ library and that libraries are fairly compensated for
lending material. InterLINK also:
•
•

Develops partnerships and programs, including staff training, the Children’s Services
planning tables and the NewToBC Library Champions program
Provides a forum for member communication for the InterLINK Board Members and
senior staff

The Library’s InterLINK Board representative is appointed by the Chair and:
•
•
•
•
•

Assists with the establishment of the goals and objectives of InterLINK
Assists with developing long- and short-term plans for InterLINK
Adopts written policies to govern the operations and services of InterLINK
Relates the services of InterLINK to the member library
Assists with the preparation of a budget to carry out the goals and objectives of
InterLINK
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•

Presents the InterLINK budget to the member Library Board

Duties of InterLINK Board Members:
•
•
•
•
•
•

Regularly attend meetings of the InterLINK Board (the Board meets in alternate months
and no fewer than 5 times a year)
Actively participate in the work of the Board and its committees
Represent the interests of their own library board to the InterLINK Board
Keep their own library board well informed and current on InterLINK activities
Act as an advocate for resource sharing and open access for public libraries
Represent InterLINK when required to do so

BC Libraries Trustee Association (BCLTA) Board Representative http://www.bclta.ca/
BCLTA is a provincial organization representing trustees and supporting trustee work and board
development to help advance public libraries. Founded in 1977, BCLTA represents 75 library
boards and more than 700 trustees across the province. BCLTA also fills an important strategic
role, providing organized representation to local, provincial, and federal governments on behalf
of library trustees. They undertake ongoing advocacy work to these same levels of government
and the public to raise the profile of – and resolve the issues facing – public libraries across
British Columbia.
Membership in BCLTA is based on an institutional membership for the Library Board, which
includes membership privileges for each individual board member. Surrey Libraries covers
membership dues for trustees to belong to BCLTA.
BCLTA is governed by a Board of Directors and the Library may from time to time have a Surrey
trustee serving on the BCLTA Board.
Duties of the BCLTA representative:
•
•

Keep their own library board well informed and current on BCLTA activities.
Act as an advocate for resource sharing and open access for public libraries.
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12.COMMITTEES
Committees act in an advisory capacity and assist the Board in fulfilling its governance
responsibilities. The following standing committees advise the Library Board:
Executive Committee
Consists of the Board Chair, Vice Chair and other Board members as appropriate. The
Committee deals with matters relating to the performance and compensation review for the
Chief Librarian, as well as preparing and reviewing Board Goals and conducting the annual
Board review/evaluation. Deals with Board recruitment, development and politically sensitive
issues.
Finance, Programs and Services Committee
Consists of a Chairperson and 2 additional members appointed annually by the Board Chair. The
Board Chair, Vice-Chair and Chief Librarian are ex-officio members. Deals with matters relating
to overall Library finance, budget, programs and services.
Planning and External Relations Committee
Consists of a Chairperson and 2 additional members appointed annually by the Board Chair. The
Board Chair, Vice-Chair and Chief Librarian are ex-officio members. Additional members may
also be the InterLINK and BCLTA representatives. Deals with matters relating to overall Library
policy and planning as well as physical facilities, external relations and advocacy.
These principles apply to any committee that is formed by the Board except the Committee of
the Whole.
•

•
•

•

Committees make recommendations to the Board concerning matters within their
mandate. The Chair of the Board may direct that any matter normally under the purview
of a Committee be considered by the Board. This shall not prevent the Committee from
considering the matter.
The Chief Librarian or designate is the secretary to all committees of the Board.
The Committee Chair is appointed by the Board Chair. The Committee Chair serves for
one term, and may be re-appointed at the discretion of the Board Chair following the
inaugural meeting for the year
Committees may not speak or act for the Board except when formally given such
authority for a specific and time-limited purpose.
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Committees meet on an ‘as needed’ basis and most business is conducted over email. The staff
member responsible for key issues and policy changes consults with the appropriate Committee
Chair for input prior to the Board meeting. The Committee Chair reports recommendations and
key issues to the Board. From time to time, the Board may establish an ad-hoc committee to
work on specific issues such as trustee nominations, strategic plan or policy reviews.
Ad Hoc Committees
At the discretion of the Chair, ad hoc committees may be established by motion of the Board to
investigate, or to develop information and recommendations on matters of concern to the
Library Board. Membership, purpose and status of the committee is specified in the terms of
reference for such committees.
•
•
•

Membership is set by the Board and Committees may have any number of members.
Committee members need not be trustees but each Committee must include at least
one trustee.
Upon completion of its assignment, an Ad hoc Committee is discharged by motion of the
Board.

Role of the Committee Chair:
•
•
•
•
•
•

Chairs committee meetings
Represents the Committee to the Board and reports on the Committee’s progress to the
Board
Ensures the terms of reference of the Committee are defined within the mandate from
the Board
Calls committee meetings and develops the agendas with the input of committee
members and the appropriate representative from Library staff
Encourages committee members to participate and keeps discussion on topic by
summarizing issues
Delegates appropriate tasks to committee members and recognizes their contribution to
the Committee’s work

Minutes of committee meetings are approved at the subsequent meeting and presented to
the Board at its next regular meeting.
See Appendix A for Committee Terms of Reference
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13.BOARD DEVELOPMENT
Trustees are encouraged to enhance their ability to perform their duties and bring to the
Library information and ideas gained from programs and contacts. The Library expects and will
fund new trustees to participate in BCLTA Training workshops, whether in person or online, as
part of their orientation to the Board.
Attendance at Conferences and Workshops
Requests to attend conferences and workshops related to the duties of a Trustee are granted
whenever possible, depending on the availability of funds and approval of the Board Chair.
Expenses incurred for authorized attendance are reimbursed.
Attendance at Community Events
Attendance at community events raises the profile of the Board in the community and supports
the Library’s advocacy and fundraising efforts. Requests to attend community events, such as
awards ceremonies, business meetings, fundraisers and community workshops, are granted
whenever possible, depending on the availability of funds. Priority is given to events that are
linked to the work of the Library, for example networking with potential donors, advocacy, or
supporting new or potential partners. Expenses incurred for authorized attendance are
reimbursed.
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14.REIMBURSEMENT OF EXPENSES
Board members generally serve without remuneration but may be paid for extraordinary travel
and other expenses that are incurred in connection with their duties and are approved by the
Board. In keeping with the Library Act, section 55 and the City Policy (D-15) “Expense Policy for
Council Members,” transportation costs within Surrey cannot be claimed for reimbursement.
The Chair approves the payment of other members’ expenses and the Vice-Chair approves
payment of the Chair’s expenses.
Allowance for meals (excluding alcohol) and incidentals, in accordance with City Policy (Q-26)
“ Expense Policy for Employees and Other Authorized Persons”, is up to $115 per day (with
receipts).
Breakfast
Lunch
Dinner
Incidentals
Total

$20
$25
$50
$20
$115
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15.BOARD SELF-EVALUATION
The Board conducts a self-evaluation on an annual basis. The self-evaluation process is an
opportunity for the Board to review and reflect upon their successes and challenges during the
past year. The purpose of the evaluation is to:
•
•
•
•

Reflect on the ability and success of the Board to conduct board business and focus on
the mission and strategic plan;
Review the effectiveness and efficiency of Board meetings;
Provide general feedback to the Chair and Chief Librarian; and
Identify topics for which further attention or development of training is required

An informal review is conducted at the June meeting. A review of the current Board’s skills,
strengths and gaps is also conducted at this time. The formal evaluation is conducted in
October, through an online questionnaire distributed to Trustees. Responses are aggregated to
protect the anonymity of participants, and the results are reviewed at the final meeting of the
year.
Board self-evaluation discussions are held at in-camera meetings.

Timeline

1. June Meeting

2. September Meeting
3. October Meeting
4. November Meeting

Action

Informal evaluation; completion of Skills,
Strengths and Gaps Matrix
Review self-evaluation survey to consider any
changes
Online survey link sent to trustees
Survey results and recommendation presented
to the Board for discussion

Responsibility

Executive Committee
Executive Committee
Director
Administrative
Services
Board Chair

See Appendix C for Board Self-Evaluation Survey
See Appendix D for Board Strength, Skills, Gap Matrix
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16. CHIEF LIBRARIAN REVIEW PROCESS
The Board conducts an annual performance review of the Chief Librarian, based on goals
developed at the start of the planning cycle. Performance is assessed through an online 360
evaluation survey distributed to trustees, the City Manager and direct reports of the Chief
Librarian. Survey responses are aggregated to protect the anonymity of participants.
The Chief Librarian’s job description and a report of key accomplishments are distributed with
the survey. The Director of Administrative Services liaises with the City and Executive
Committee to coordinate survey distribution, results, and to implement any compensation
adjustments.
Performance review discussions are held at in-camera meetings.

Timeline

1. September
Meeting
2. October Meeting
3. Post October
Meeting
4. Pre-November
Meeting
5. November
Meeting
6. Post November
Meeting

Action

Review process and tools for recommendation
to the Board
Present key accomplishments report to the
Board
Online survey link sent to trustees, city
manager and direct reports
Review survey results and key
accomplishments report, develop a
recommendation to the Board
Survey results and recommendation presented
to the Board for discussion, including any
changes to the compensation package
Chair meets with the Chief Librarian to provide
Board feedback and compensation
adjustments. Approved report signed by Chief
Librarian and Board Chair and filed in
personnel file.

Responsibility

Executive Committee
Chief Librarian
Board Chair / Director
of Administrative
Services
Executive Committee
Board Chair
Board Chair/Chief
Librarian

Adopted November 28, 2019
See Appendix F for Chief Librarian Performance Review Survey
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17. CONFLICT OF INTEREST
As stipulated by the Library Act, Section 53, a Trustee who has a direct or indirect pecuniary
interest in a matter considered at a meeting of the Library Board must remove themselves from
the decision-making process. A conflict of interest exists if a trustee is a director, member or
employee of an organization seeking to benefit from the City or Library, or if the trustee has a
direct or indirect financial interest in the outcome of committee deliberations.
Trustees who have a conflict of interest with a topic being discussed must declare that they
have conflict of interest, describe the nature of the conflict, and leave the room during any
discussions and subsequent voting. They must not influence the voting on the matter.
A conflict of interest does not exist if the financial interest of the trustee is in common with
members of the general municipality or the interest is so remote or insignificant that it cannot
reasonably be regarded as likely to influence the trustee in relation to the matter.
The minutes must reflect the trustee’s declaration of a conflict of interest and the trustee’s exit
from and return to the meeting.

18. LIABILITY INSURANCE
The City of Surrey maintains Director’s Liability insurance on behalf of the Library Board. No
member of the Library Board is liable for any debt or liability of the Library, related to fulfilling
their responsibilities as members of the Board.
In addition, trustees are protected under section 54 of the Library Act, Protection against
lawsuits.
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APPENDIX A: COMMITTEE TERMS OF REFERENCE
Surrey Public Library Board Executive Committee Terms of Reference
Purpose:

Deals with matters related to the performance and compensation review for the
Chief Librarian; preparing and reviewing Board goals; and conducting the annual
Board review/evaluation.

Membership: Board Chair, Vice-Chair and other Board members, as appropriate.
Staff Liaison: Chief Librarian, Director of Administrative Services, as appropriate.
Chairperson: Responsibilities include:
Functions:

Scheduling meetings as needed and notifying committee members.
Inviting specialists to attend meetings when required.
Guiding the meeting according to the agenda and time available.
Ensuring discussion items end with a decision, action or definite outcome.
Reporting activities and recommendations back to the Board.

a) Prepares for and conducts the Chief Librarian’s annual performance and
compensation review.
b) Prepares and reviews Board goals.
c) Leads the development, implementation and monitoring of the Board’s
development and growth.
d) Takes an active role in the development, implementation and monitoring of
the Board’s recruitment and orientation plan.
e) Takes an active role in the development and monitoring of the Library’s
Strategic Plan.
f) Prepares for and conducts an annual Board self-evaluation.

Amendments: The terms of reference shall be reviewed periodically and may be altered to
meet the current needs of committee members, by agreement of the Board.
Revision Date: April 11,2019
May 5, 2017
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Surrey Public Library Board Finance, Programs and Services Committee Terms of Reference
Purpose:

Deals with matters related to overall Library finance, budget, programs and
services.

Membership: A Chairperson shall be appointed annually by the Board Chair. The Board Chair
and Vice-Chair are ex-officio members.
Staff Liaison: Chief Librarian, Director of Public Services, Director of Administrative Services, as
appropriate.
Chairperson: Responsibilities include:

Functions:

-

Scheduling meetings as needed and notifying committee members.
Inviting specialists to attend meetings when required.
Guiding the meeting according to the agenda and time available.
Ensuring discussion items end with a decision, action or definite outcome.
Reporting activities and recommendations back to the Board.

a)
b)
c)
d)

Reviews the Library’s financial planning and the annual budget
Reviews the Library’s audited financial statements
Reviews performance measures for programs and services
Recommends policy related to finance, programs and services

Amendments: The terms of reference shall be reviewed periodically and may be altered to
meet the current needs of committee members, by agreement of the Board.

Revision Date: April 11, 2019
May 25, 2017
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Surrey Public Library Board Planning and External Relations Committee Terms of Reference
Purpose:

Deals with matters related to overall Library policy and planning; physical
facilities; and external relations and advocacy.

Membership: A Chairperson shall be appointed annually by the Board Chair. The Board Chair
and Vice-Chair are ex-officio members. Additional members may also be the
InterLINK and BCLTA representatives.
Staff Liaison: Chief Librarian, Director of Marketing and Communications, Director of
Administrative Services, as appropriate.
Chairperson: Responsibilities include:
-

Scheduling meetings as needed and notifying committee members.
Inviting specialists to attend meetings when required.
Guiding the meeting according to the agenda and time available.
Ensuring discussion items end with a decision, action or definite outcome.
Reporting activities and recommendations back to the Board.

Functions:
a) Reviews the Library’s Policy Manual and recommends revisions or new
policies.
b) Guides the development and implementation of the Library’s Facilities
Master Plan.
c) Takes an active role in the development, implementation and monitoring of
the Board’s advocacy efforts.
d) Reviews the Library’s relationship with external stakeholders, including
InterLINK and the BC Library Trustee Association.
Amendments: The terms of reference shall be reviewed periodically and may be altered to
meet the current needs of committee members, by agreement of the Board.
Revision Date:May 25, 2017
April 11, 2019
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Ad-Hoc Committee Terms of Reference
Nominations Committee Terms of Reference
Purpose:

Deals with matters relating to trustee nominations.
May increase/decrease the Board size (up to 13), based on quantity and quality
of applicants received (Board Resolution September 26, 2019)
Term from October - December

Membership: 3 trustees not seeking reappointment.
May include Board Chair and/or Vice-Chair.
Staff Liaison:

Chief Librarian

Chairperson:

Responsibilities include:
-

Functions:

Scheduling a meeting as needed and notifying committee members.
Ensuring meeting ends with recommended candidates for the Board.
Ensuring Chief Librarian communicates recommendations to Clerk’s Office.
Maintaining confidentiality of applicants and assessment discussions.
Ensuring supporting documents are returned to Chief Librarian.

a) Reviews Board Skills, Strengths and Diversity matrix to determine gaps, based
on Board priorities/goals.
b) Reviews applicants to Library Board and ranks suitability based on
determined gaps.
c) Provides recommendation to Mayor and Council.

Amendments: The terms of reference and skills matrix shall be reviewed periodically and may
be altered to meet the current needs of committee members, by agreement of
the Board.
Adopted: November 28, 2019
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APPENDIX B: ORGANIZATIONAL CHARTS
SURREY LIBRARIES ORGANIZATIONAL CHART

Surrey Public Library Board

Chief Librarian
Surinder Bhogal

PUBLIC SERVICES

ADMINISTRATIVE SERVICES

MARKETING &
COMMUNICATIONS

Director
Kristen Andrews

Director
Michael Ho

Director
Seline Kutan

HUMAN RESOURCES

PHILANTHROPY

Manager

Manager

CIRCULATION
SERVICES

INFORMATION
SERVICES

Manager

Manager

CITY CENTRE

CLAYTON

INFORMATION TECHNOLOGY

LEARNING, PROGRAMS AND
PARTNERSHIPS

COLLECTIONS SERVICES

Manager

Manager

Manager

YOUTH
SERVICES

MULTICULTURAL
SERVICES

Manager

Manager

BRANCH
MANAGERS

CLOVERDALE &
FLEETWOOD

GUILDFORD &
PORT KELLS

NEWTON &
STRAWBERRY HILL

SEMIAHMOO &
OCEAN PARK
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CITY OF SURREY ORGANIZATIONAL CHART
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APPENDIX C: BOARD SELF-EVALUATION SURVEY
•
•
•

Adopted by the Surrey Libraries Board of Trustees, April 10, 2014
Adapted from A Tool for Improving Governance Practice Adapted from: Non–Profit Sector
Leadership Program Dalhousie University, 2005
Last revision: October 2017

This tool is designed to be used annually for board self-evaluation. It seeks to help the board
answer the question: as a board, what are we doing well and what can be do better?
It is best used to stimulate reflection and discussion and is not a scientific tool.
Click the response that best reflects your opinion. The rating scale for each statement is: (1)
Strongly Disagree; (2) Disagree; (3) Neither Agree or Disagree; (4) Agree; (5) Strongly Agree.
A. Mission and Strategic Planning
1. The Board understands and embraces the Library’s mission.
2. The Board uses the Library’s mission, strategic objectives and strategic plan as a
standard against which decisions are made.
3. The Board’s meeting agenda reflects the strategic plan, one-year goals document and
operating requirements of the Library.
4. The Board has the information needed to develop and monitor the implementation of
long-term plans.
5. The Board is responsive to trends and changes in the external environment, for example
budgets / revenue, policy changes and technology.
6. The Board has ensured that the Library has a one-year goals and operational plan.
7. The Board has a comprehensive set of updated policies to guide library operations.
8. The Board ensures that the organization’s accomplishments, challenges, and use of
resources are communicated to stakeholders and the general public.
B. How Well Has the Board Conducted Itself?
1. Board members are aware of their responsibilities under the B.C. Library Act and
Regulations.
2. Board members are familiar with the role of Ministry of Education's Library Services
Branch, British Columbia Library Trustees Association and Public Library InterLINK.
3. The meeting agenda of board meetings is well planned so that we get through all
necessary board business.
4. The Board package is relevant, useful and comprehensive.
5. Board members are kept informed about upcoming board activities and events.
6. All board members participate in board discussions.
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7. The Board represents broader community interests.
8. The Board provides opportunity to individual members to pursue further education and
board development.
9. The Board encourages and acknowledges different points of view.
10. Board members are encouraged to enhance their understanding of the role of libraries
and their socio-cultural environment.
11. All board members publicly support board decisions.
12. The structure of the Board and its committees contributes to the Board’s ability to
function effectively.
13. Each committee sets goals, is accountable for meeting them and regularly reports to the
Board as a whole.
14. Board meetings are interesting and frequently fun
15. The Board has an annual advocacy strategy.
C. Board’s Relationship with the Chief Librarian
1. There is a clear understanding of where the Board’s role ends and the Chief Librarian’s
begins.
2. There is good two-way communication between the Board and the Chief Librarian.
3. The Board ensures that a climate of mutual trust and respect exists between the Board
and the Chief Librarian.
4. The Board trusts the judgment of the Chief Librarian.
5. The Board has discussed and communicated the kinds of information and level of detail
it requires from their Chief Librarian.
6. The Board has developed formal criteria and a process for evaluating the Chief Librarian.
7. The Board, or a committee of the Board, has formally evaluated the Chief Librarian
within the past 12 months.
8. The Board evaluates the Chief Librarian using a performance appraisal tool that collects
information from board members, direct reports and the municipality.
9. The Board provides feedback and shows its appreciation to the Chief Librarian on a
regular basis.
10. The Board ensures that the Chief Librarian takes advantage of professional development
opportunities.
D. Feedback to the Board Chair
1. The Board has discussed and understands the role and responsibilities of the Chair.
2. The Chair is well prepared for board meetings.
3. The Chair helps the Board to stick to the agenda, focusing discussions and decisions on
agenda items.
4. The Chair ensures that every board member has an opportunity to contribute.
5. The Chair facilitates discussions that explore issues from multiple perspectives.
6. The Chair tactfully reins in individual board members when their behaviors interfere
with the Board’s ability to function effectively.
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7. The Chair helps the Board work well together.
8. The Chair demonstrates good listening skills.
9. The Board supports the Chair.
10. The Chair is effective in delegating responsibility amongst board members.
E. What has My Performance been as a Trustee over the Past Year?
1. I am aware of what is expected of me as a board member.
2. I have a good record of attending board meetings, committee meetings and priority
community events.
3. I read the meeting package and adequately prepare in advance for board and
committee meetings.
4. I have a working knowledge of the Library’s by-laws, board policies and the Library Act.
5. I encourage other board members to express their opinions at board meetings.
6. I am encouraged by other board members to express my opinions at board meetings.
7. I am a good listener at board meetings.
8. I follow through on things I have said I would do.
9. I maintain confidentiality of board decisions and discussions as required.
10. When I have a different opinion than the majority, I raise it.
11. I support board decisions once they are made even if I do not agree with them.
12. I promote the work of the Library in the community.
13. I stay informed about issues relevant to our mission and bring information to the
attention of the Board.
F. General Assessment
1. What issues require the Board’s special attention during the next 12 to 24 months?
2. How can the Board’s organization or performance be improved in the next 12 to 24
months?
3. What other comments or suggestions would you like to offer related to the Board’s
performance?
4. What policy change would you make to the Library to bring immediate value to patrons?
5. Other comments.
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APPENDIX D: BOARD STRENGTHS, SKILLS, GAPS MATRIX
Board Member Name

-------------------------

A

B

C

D

E

F

G

H

I

COMPETENCIES (SKILLS, EXPERIENCE,
PROFESSIONAL EXPERTISE AND/OR
RECOGNIZED QUALIFICATIONS)
Accounting /Financial Management
Legal
Human Resources Management
Governance (profit or non-profit)
Strategic planning, research
Intercultural competency
Marketing/communications
Technology /Business Systems
Capital projects
Public Policy/Government Relations
Fundraising
Community Development/Planning
Literacy advocacy
Connections
Indigenous community
Early years
K-12 sector; youth
Post-secondary sector, adult education
Non-profit sector
Surrey business community
Government (municipal, provincial, federal)
Philanthropy
Arts and literary community
Cultural communities
Representation and diversity
Gender (specify)
Indigenous person (Y/N)
Member of a visible or linguistic minority
(Y/N)
Person differently able (Y/N)
Other (specify)
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How to complete the matrix
Board members should complete the matrix when joining the Board. In completing the matrix,
a scale of 0-3 should be used:
For the competencies:
3
2
1
0

Professional expertise, would be comfortable advising on this area.
Basic working knowledge, understand the area sufficiently to contribute effectively.
Rudimentary or minimal understanding
No knowledge or experience in this area.

For the connections:
3
2
1
0

Working in this sector or community.
Strong connections to this sector or community.
Some connections to this sector or community
No connections to this sector or community
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APPENDIX E: BOARD RECRUITMENT SCORING SYSTEM
This tool is used to aid the Ad-Hoc Nominations Committee assessment of applicants to the
Library Board.
Last Revision: January 2018. Due for revision in 2020
Rank candidate on each criterion from 1-5 where 1 is low and 5 is high.
CRITERIA

Name 1

Name 2

Name 3

Name 4

Name 5

1. Demonstrates an active interest in public issues
relating to literacy, learning and libraries
2.

Improves the diversity of the Board to better
reflect the diversity of our community

3. Improves representation from different
geographic areas of the city
4. Contributes knowledge, experience or a
professional designation or background that
complements that of the existing board
members
5. Possesses knowledge, experience or potential
to contribute to one or more of the key areas of
board involvement, such as: governance and
policy, strategic planning, finance, technology,
infrastructure or advocacy
6. Ability to investing personal time in preparing
for board meetings, participating on board
committees and supporting the Library’s vision
and mission through involvement in library
events, fundraising and Council meetings
7. Ability to advocate on behalf of the Library
8. Demonstrates alignment with the values of the
Board through interactions and
communications which reflect fairness,
openness, thoughtfulness and respect
Total Evaluation Score
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APPENDIX F: CHIEF LIBRARIAN PERFORMANCE REVIEW SURVEY
Last revision: October 2015
You are invited to participate in the Chief Librarian’s annual performance review. As you work
closely with the Chief Librarian, you can provide feedback on the leadership, guidance and
support necessary to ensure the Library is achieving its mandate. All responses will be
anonymous unless you choose to identify yourself. The survey results will only be shared with
the Chief Librarian and the Board at an in-camera meeting. Please complete the following
confidential questionnaire.
Explanation of ratings:
1- Needs improvement: Below expectations on results and/or not displaying expected work
behaviors.
2- Developing: Meeting or exceeds some aspects of performance but below expectations in
others.
3- Solid performance: Meets key work goals and expectations.
4- Achievement exceeds expectations: Exceeds most work goals and expectations.
5- Exceptional: Consistently and significantly exceed work goals and expectations.
NA- Non-applicable: No basis for providing a response to this question.
Source of Feedback: Check one of the boxes:
Chief Librarian

Library Trustee

I. Vision, Mission and Strategies

Library Manager

City Administration

Check one of the boxes for each statement:

How satisfied are you that:

1

2

3

4

5

NA

The Chief Librarian has worked with the Board to develop a
clear vision for the Library.
The Chief Librarian with the Board and staff has translated the
organization’s missions into realistic objectives.
With input from the staff and board, the Chief Librarian, has
created an effective strategic planning process for the Library.
Chief Librarian links operational planning and the budgeting
process to the strategic plan.
Areas of strength and for improvement:
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II. Chief Librarian/Board Partnership

Check one of the boxes for each statement:
1

How satisfied are you that:

2

3

4

5

NA

The Chief Librarian and the Board are clear about the
differences in their respective roles.
The Chief Librarian has been delegated the authority necessary
to manage the Library effectively.
The Chief Librarian raises issues and provides adequate
information to inform Board discussions.
The Chief Librarian receives an annual review in a timely
manner that provides feedback on specific strengths and areas
for improvement.
Areas of strength and for improvement:
III. Chief Librarian/Management Team

Check one of the boxes for each statement:

How satisfied are you that the Chief Librarian:

1

2

3

4

5

NA

Considers new approaches and seeks opportunities for
efficiency and effectiveness.
Anticipates change and suggests implementation strategies.
Communicates with staff and creates opportunities for staff to
share information and ideas.
How about “Ensures that the Library maintains a customer
focus as part of the decision-making process”
Collaborates and motivates staff.
Provides ongoing guidance, coaching and feedback to staff.
Demonstrates thoughtfulness, timeliness and clarity in direction
to others and for work undertaken personally.
Removes roadblocks for direct reports.
Provides opportunities for professional development and
learning.
Thoroughly reviews operational budgets and plans, providing
suggestions and monitors their implementation.
Provides inspiration and guidance to direct reports in preparing
and managing their departmental plans.
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Ensures the effective management of the collection, systems,
facilities, services and deployment of staff.
Areas of strength and for improvement:
IV. Accomplishment of Management Objectives

Check one of the boxes for each statement:
1

How satisfied are you that the Chief Librarian:

2

3

4

5

NA

Has made progress in accomplishing personal and
organizational management objectives established by the Board
during his or her past annual review?
Selects and cultivates qualified senior staff, models effective
behaviours and builds morale among staff and volunteers.
The Chief Librarian works with Library staff and the City Administration to develop, maintain
and use systems that facilitate the effective operation of the Library in the following areas:
a. Development and delivery of collections, programs and
services.
b. Policy development
c. Administration and operations
d. Human resource policies.
e. Planning for the appropriate use of technology
f. Facilities planning and development
g. Compliance with relevant legal and regulatory requirements.
h. Financial, budgeting and accounting services.
i. Librarian professional and ethical standards.
j. Risk management
Areas of strength and for improvement:
V. External Liaisons and Fundraising

Select one of the boxes for each statement:

How satisfied are you that:

1

2

3

4

5

NA

The Chief Librarian maintains a positive professional reputation
in the community and is a good ambassador.
The Chief Librarian is an articulate and knowledgeable
spokesperson for the Library.
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The Chief Librarian builds the community partnerships
necessary for the accomplishment of the Library’s mission.
The Chief Librarian is well regarded by his or her professional
peers.
The Chief Librarian cultivates effective relationships with:
a. City Council
b. City Administration
c. Other levels of Government
d. Community organizations/School District
e. Relevant professional organizations
f. Key user groups – large ethnic/linguist groups, etc.
g. Businesses and business organizations
Working with the Board and staff, the Chief Librarian
implements a fundraising program meeting the goals created
for the organization.
Areas of strength and areas for improvement:
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APPENDIX G: SURREY LIBRARIES BRANCH QUICK FACTS

BRANCH
City Centre (CC)
Clayton (CT)
Cloverdale (CV)

SIZE
(SQ Feet)
81,400
11,100

Fleetwood (FL)

13,300

Guildford (GL)

25,800

Newton (NE)

14,700

Ocean Park (OP)

6,500

Port Kells (PK)
Semiahmoo (SE)
Strawberry Hill
(SH)

1,200
22,200
11,200

OPENED
September 2011
Currently in progress - 2020
1988 as a library
(building constructed in 1970 originally
housed a Justice Centre)
1995
1979
(renovated & expanded in 2001)
1992
(replaced older library here of 5,800
square feet)
1972
(renovated & expanded in 2000)
1969
2003
May 2000
(renovated in Dec 2014)

COLLECTION SIZE
(Dec 31, 2019)
151,850
49,519

80,836
138,878
99,237

45,928
13,751
111,094
62,233
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APPENDIX H: LIBRARY ORGANIZATIONS
Surrey Libraries works with regional, provincial and national organizations. Key organizations
are listed here, with a brief description of their role and functions.
Association of British Columbia Public Library Directors (ABCPLD): The association serves as a
vehicle for information exchange among directors, represents the concerns of directors to both
provincial and federal governments and provides a practical means of attaining cooperative
solutions among BC public libraries. abcpld.org
British Columbia Library Association (BCLA): Represents the interests of a variety of libraries,
including public, academic and special libraries. BCLA encourages library development
throughout BC, helps to coordinate library services in various parts of the province, to create
cooperation between libraries. Offers professional development opportunities for library
workers. bcla.bc.ca
British Columbia Libraries Co-operative: The BC Libraries Cooperative is a community
enterprise, focussed on the delivery of shared operational infrastructure and resources for
libraries across the province and national wide, specifically in areas related to technology such
as database licensing, open source integrated library systems (ILS), etc. bc.libraries.coop
British Columbia Library Trustees Association (BCLTA): The provincial organization supports
and represents library trustees in advancing public libraries. BCLTA delivers trustee-specific
education, networking opportunities, thought leadership and advocacy. bclta.org
Canadian Federation of Library Associations (CFLA): Acts as the national voice for Canada’s
library associations. Its purpose is to advance library excellence, champion library values and
the value of libraries, and influence national and international public policy impacting libraries
and their communities. http://cfla-fcab.ca/en/home-page/
Canadian Urban Libraries Council (CULC): Canadian libraries serving a population of 100,000+
can apply for CULC membership. CULC works collaboratively to build vibrant urban
communities by strengthening the capacity of Canada’s urban libraries. http://www.culc.ca/
Public Library InterLINK: Facilitates open access to 18 member libraries in the Lower Mainland,
allowing residents of these communities to borrow and return materials to each member
library; supports interlibrary loan; coordinates collaborative activities to support and benefit
members and acts as an advocate for libraries. interlinklibraries.ca
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APPENDIX I: CANADIAN FEDERATION OF LIBRARY ASSOCIATIONS (CFLA)
STATEMENT ON INTELLECTUAL FREEDOM AND LIBRARIES
Excerpted from CFLA website
Approval History: ~ June 27, 1974 Amended November 17, 1983; November 18, 1985; and
September 27, 2015
The Canadian Federation of Library Associations recognizes and values the Canadian Charter of
Rights and Freedoms as the guarantor of the fundamental freedoms in Canada of conscience
and religion; of thought, belief, opinion, and expression; of peaceful assembly; and of
association.
The Canadian Federation of Library Associations supports and promotes the universal principles
of intellectual freedom as defined in the Universal Declaration of Human Rights, which include
the interlocking freedoms to hold opinions and to seek, receive and impart information and
ideas through any media and regardless of frontiers.
In accordance with these principles, the Canadian Federation of Library Associations affirms
that all persons in Canada have a fundamental right, subject only to the Constitution and the
law, to have access to the full range of knowledge, imagination, ideas, and opinion, and to
express their thoughts publicly. Only the courts may abridge free expression rights in Canada.
The Canadian Federation of Library Associations affirms further that libraries have a core
responsibility to support, defend and promote the universal principles of intellectual freedom
and privacy.
The Canadian Federation of Library Associations holds that libraries are a key institution in
Canada for rendering expressive content accessible and affordable to all. Libraries are essential
gateways for all persons living in Canada to advance themselves through literacy, lifelong
learning, social engagement, and cultural enrichment.
Libraries have a core responsibility to safeguard and facilitate access to constitutionally
protected expressions of knowledge, imagination, ideas, and opinion, including those which
some individuals and groups consider unconventional, unpopular or unacceptable. To this end,

44 | P a g e
Page 70 of 75

in accordance with their mandates and professional values and standards, libraries provide,
defend and promote equitable access to the widest possible variety of expressive content and
resist calls for censorship and the adoption of systems that deny or restrict access to resources.
Libraries have a core responsibility to safeguard and foster free expression and the right to safe
and welcoming places and conditions. To this end, libraries make available their public spaces
and services to individuals and groups without discrimination.
Libraries have a core responsibility to safeguard and defend privacy in the individual’s pursuit of
expressive content. To this end, libraries protect the identities and activities of library users
except when required by the courts to cede them.
Furthermore, in accordance with established library policies, procedures and due process,
libraries resist efforts to limit the exercise of these responsibilities while recognizing the right of
criticism by individuals and groups.
Library employees, volunteers and employers as well as library governing entities have a core
responsibility to uphold the principles of intellectual freedom in the performance of their
respective library roles.
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APPENDIX J: COUNCIL APPOINTED VOLUNTEER CODE OF ETHICS

Council Appointed Volunteer Code of Ethics
As a volunteer appointed by City Council I agree to adhere to a Code of Ethics during my term
as follows:
I pledge:
1.

To provide my time as a volunteer in the best interest for the City of Surrey.

2.

To place honesty and integrity above all else and to promote the City
of Surrey.

3.

To comply with all written policies and guidelines that have been provided relevant to
the commission, board or committee on which I will serve.

4.

To maintain an equitable, honourable and cooperative relationship with City Council in
matters relating to the commission, board or committee activities.

5.

That I will not use my position as a volunteer to grant special privileges to any person or
group, or to enter into activities that are a conflict of interest.

6.

That I will not use my position as a volunteer for business or personal benefit or gain.

Signed at the City of Surrey, British Columbia this day of

,

_____________________________
Name (Please print)

______________________________
Signature

_____________________________
Address

______________________________
Phone Number
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APPENDIX K: COUNCIL APPOINTED VOLUNTEER CONFIDENTIALITY AGREEMENT

Council Appointed Volunteer Confidentiality Agreement
1.

I agree that any written information that has been disclosed to me as "confidential"
during my term will remain in the strictest confidence.

2.

I agree that all "confidential" material that has been given to me as a result of my
membership in the commission, board or committee is the exclusive property of the City
and will be maintained in a secure and confidential manner, and returned to the City at
the end of the volunteer term.

3.

I agree not to publicize any of the confidential aspects of my work orally or by written
word or any other medium of communication.

4.

I agree to exercise due care to ensure that any information that I may give to others in
the course of my term will be given only to persons I believe are entitled to receive such
information.

I confirm that I have read the above statements and agree with them. I will adhere to all
confidential requirements contained in this agreement or as otherwise directed to me in
writing by City Council during my term.
Signed at the City of Surrey, British Columbia this day of

, .

_______________________________
Name (Please print)

______________________________
Signature

_______________________________
Address

______________________________
Phone Number
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APPENDIX L: GUIDELINES FOR REQUESTS TO RENT LIBRARY FACILITIES
Approved by the Surrey Libraries Board of Trustees, October 29, 2015
This document outlines the factors to be considered prior to approving the rental of a library
facility (entire or partial).
•

A written request is to be submitted to the Board

•

Guidelines for consideration are as follows:
o Alignment: Is the event in alignment with the Library’s vision, mission and values and its
role as a community meeting place? Does it comply with the principles outlined in the
Library’s Meeting Room policy? (Section 3.4)
o Date & time of event: Is the event to be held during library opening hours or after
hours? The Library will usually close early or restrict access to the public only under
special circumstances, e.g. at request of Mayor’s office or to host a Library sponsored
special event.
o Impact on operations: Does the event impede public access to the building? Will the
Library be ready for opening at the regularly scheduled time?
o Security of assets and ability to restrict the movement of the public. For example, at
the City Centre Library it is difficult to restrict the public to 1 floor. A minimum of 3
security guards may be required to patrol and supervise exits.
o Type of event, for example:
 Fundraiser
 Receptions - full meal versus finger food? Renters will be billed for additional
janitorial costs
 Filming – permits are required. Technical equipment can impede access for
public and staff, weight loads are a consideration
o Guests: How many people are expected to attend the event? Renters need to respect
the Fire Marshall’s maximum occupancy of space requirements and ensure
accountability, e.g. have guest lists etc.
o Alcohol: Renters must ensure proper licencing and that ‘Safe Ride Home’ measures are
in place.
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o Insurance: Renters must ensure that no library assets are damaged or stolen and the
Library will be in fit condition to be used by the public after the event. All rentals are
subject to proof of payment of City of Surrey insurance fees and S.O.C.A.N. fees.
o Fees: To be negotiated, depending upon the nature and scope of the event. Rates
charged by other City facilities, such as the Surrey Arts Centre, will be reviewed when
determining an appropriate fee. A Damage deposit is required and will be returned if all
use conditions are met.
•

If a request to rent the space and close the Library to the public is approved, renters must
provide:
o Proof of liability insurance. Details regarding the minimum coverage required will be
determined by the City of Surrey, Risk Management Department, naming the City of
Surrey as an additional insured party.
o Catering Permit if required. Permits are available from the Environmental Health Officer
o Liquor License if required – available from any liquor store.
o Confirmation of Security services (3 minimum at City Centre. Renters must use existing
contractor)
o Confirmation of estimated additional costs for janitorial services (Renters must use
existing contractor)
o Confirmation of estimated additional costs for hiring library staff, if required
o Renters must work with Library Manager and / or the City of Surrey Filming Manager to
ensure that all considerations / concerns and additional fees have been addressed
o Renters are responsible for setting up and taking down their own decorations and
equipment.
o

Projection equipment and sound systems are to be supplied by renter.

o Use of tape, staples or tacks is not allowed; throwing confetti or rice is not allowed.
o Renters must sign an application form / contract that ensures the renter understands
their responsibilities when renting a Library, similar to the forms used by Parks and
Recreation.


Renters are responsible for any additional expenses that occur as a result of
hosting an event at the Library. These stipulations are non-negotiable, with the
exception of events hosted by Surrey Libraries or the City of Surrey.
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